
Corporate Services & Partnerships POC Administration & Finance Savings Appendix A

2013-14 2014-15 2015-16 2016-17
Description of proposal £000's £000's £000's £000's

FULL YEAR IMPACT OF PRIOR YEAR SAVING (NO CHANGES)
HR L&D1 L&D Rationalisation of Training -25 -25 -25 -25
DS3 BID Review of Electoral and Registration Services -20 -20 -20 -20
FS3 Review of Insurance Premiums and Provisions -50 -50 -50 -50
PP1 Review of Policy and Performance Services -67 -67 -67 -67
HR L&D2 Review of Social Worker Development Programme -37 -47 -47 -47
FULL-YEAR IMPACT OF PRIOR YEAR SAVING (REVISED)
PPBS1 Review of Business Support -65 -65 -65 -65

This is the full year effect of the review to the structure of the Central Services Business Support Unit in 2012/13 and the review of the 
PA Support to Central Services.

FS4 Review of External Audit Costs -168 -168 -168 -168
The Council currently employs Deloitte as its External Auditor, within a framework agreed by the Audit Commission, which sets the 
level of fees charged. The demise of the Audit Commission will significantly reduce the fees that Deloitte are required to charge as 
they currently include a large element of Audit Commission overhead cost recovery. This savings is based on the indicative new 
charging levels currently being consulted with councils.

PP4 London Boroughs Grant Scheme - further reduction in contributions -89 -89 -89 -89
Further to a review of the London Borough Grant Scheme, it is anticipated that further savings will be made in 2013/14 due to a 
reduction in costs. This figure is subject to decisions by London Councils Grant committee and the Leader's committee on the 
prioroties and scale of the scheme. This is likely to result in a reduced contribution from boroughs, but will also be subject to 
subsequent consultation on the impact.

FS2 BID Finance Review -82 -82 -82 -82
This saving is the full year effect of the Accounting and Revenues restructuring that is being implemented during 2012/13 plus the 
deletion of a further post in Education Finance on the back of the increasing number of schools transferring to Academy status.

DS4 Election and Registration Services Review of Income Generation -30 -30 -30 -30
As a result of the recent restructure within the Election and Registration service and the implementation of further service efficiencies, 
the team is benefiting from working in a more efficient and effective manner. This has allowed for the opportunity to review and re-
assess the income generating potential of the service and, as such, has resulted in a sustainable increase of £30k.

FS7 Review of Council Top Tier Structure -165 -165 -165 -165
A revised top tier structure of the Council was agreed at Council on 8th November 2012. This proposal captures the savings arising 
from this restructure. 

BID Restructure of HR Service - BID Saving -153 -153 -153 -153
This  proposes a review of the structure of the HR team, specifically the senior management posts and also the role of the HR 
Business Partner to ensure the necessary resources at this level from 2013 onward.

NEW 2013-14 MEASURES
BID Merging Housing Benefits and Revenues -100 -100 -100 -100

With the recent transfer of Housing Benefit into Revenues Services, the two teams will be merged and processes streamlined.
Total Savings Central Services -1,051 -1,061 -1,061 -1,061
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